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Cover Feature

JENNIFER MULL
Backwoods.com 
This CEO brings style and 
substance to the outdoor 
fitness industry
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For Jennifer Mull, CEO of Backwoods, there’s 
no such thing as a “typical day at the office.” In 
between emails and phone calls, she could be 
testing the climbing wall at a store grand opening, 
signing off on a new line of travel luggage or 
leading a trip up the highest mountain in the Alps.

 Although relatively new to Austin, the first 
Backwoods store was opened by Mull’s father 
more than more than 35 years ago. What began 
as one man’s desire to find products for his 
outdoor pursuits has grown into much more. 

“The concept in 1973 was the extension of my 
father’s love of the outdoors and his inability 
to get quality clothes and equipment,” explains 
Mull. “The ‘re-invention’ of Backwoods in 2003 
built on that concept with the vision of evolving 
the company into a retail experience that 
resonates with today’s consumer.”

Since purchasing the company in 2003, Mull’s 
“re-invention” meant adding two retail locations 
(one at the Hill Country Galleria), an online 
store, an adventure travel division, an exclusive 
line of clothing and moving the company’s 
headquarters to Austin.

“Austin provides many recreational 
opportunities, a vibrant, diverse community and 
a city that people love living in,” says Mull. “It’s 
also great for recruiting talented team members.”

Mull puts a premium on staff experience, 
knowledge and expertise, even providing “use 
the gear days” as part of the company’s benefits 
package. This paid “vacation” allows employees 
to learn new skills and try out Backwoods gear 
and clothing, giving them first-hand experience to 
draw upon during customer interactions.

“We expect a customer’s experience to be 
outstanding, and for them to leave Backwoods 
with the knowledge and products necessary 
for them to have the adventure they choose — 
whether that be in their backyard or on the other 
side of the world,” explains Mull.

Like many of our featured entrepreneurs, Mull 
seems to have merged passion and profession, 
each new endeavor an extension of her desire 
to inspire active, adventurous lives. However, 
even with Backwoods’ growth, Mull is intimately 
involved in each new project. Her muddy hands 
mark the homepage of the company’s blog 
and the artwork on the Backwoods Collection 
clothing tags is from a photo taken on Mull’s trip 
to Machu Picchu last year.

 “I’ve learned that it is critical to have a vision, 
communicate it, believe in it, and stay true to 
it; to develop a culture that empowers staff and 
rewards creativity.” says Mull. “You can make 
a difference in people’s lives in amazing ways if 
you are open and love what you do.”

Backwoods
Jennifer Mull (backwoods.com)
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